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Disclaimer & XLSMART

The following presentation contain statements about future events and expectations that are forward-looking statements by the
management of PT XLSMART Telecom Sejahtera Thk. (“XLSMART") (“Company”), relating to financial trends for future periods,
compared to the results for previous periods, characterised by the use of words and phrases such as "might”, “forecast”,
"anticipated”, “project”, "may”, "believe”, "predict”, “expect”, “continue”, “will”, "estimate”, "target” and other similar expressions.
Forward looking information is based on management's current views and assumptions including, but not limited to, prevailing
economic and market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this
presentation that is not a statement of historical fact is a forward-looking statement that involves known and unknown risks,
uncertainties and other factors which may cause XLSMART's actual results, performance and achievements to be materially
different from any future results, performance or achievements expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any
securities and nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed
for any purposes whatsoever on the information contained in the presentation or on its completeness, accuracy or fairness. None of
the Company nor any of its shareholders, directors, officers or employees nor any other person accepts any liability whatsoever for
any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

“IDR"” shall mean Indonesian Rupiah. Any discrepancies between individual amounts and totals are due to rounding.



Sustained Revenue
Growth

Driven by healthy
data consumption
and stabilizing ARPU.
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Second Quarter Highlights

Entering the
Optimization Phase

Integration executionis
translating into tangible
customer and operational
benefits.
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Commercial
Momentum Improving

Stronger customer experience,
growing bG adoption &

strengthening XLSMART brand.
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Synergies Driving
Profitability

Site consolidation, EBITDA
margin expansion, and
synergy acceleration.




Turning Scale into Optimization
Heavy network integration phase is largely complete — now moving to capture value
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Merger Network Commercial Organization Optimization Phase
Completion Consolidation Integration Alignment (Current)
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Site Consolidation OPEX Savings Spectrum Utilization Network Quality

~15k redundant sites Procurement, IT, and Expanded spectrum 92% sites integrated,
removed, lowering organizational synergies enhances network improving network

recurring operating costs. translating into a more capacity and service reliability and customer

efficient cost structure. quality. experience.



1H'26 Synergy Achievement Update
Gross synergy tracking at $153 mn YTD, tripled YoY

Achievement Trend ($mn) Synergy Drivers

Commercial savings from partners and various
contract negotiations
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Network optimization across site O&M, utilities and
fiber operations

X

204 Regulatory cost savings from deregistration of

decommissioned sites
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Organization optimization while maintaining
operational stability
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Marketing synergies through integrated commercial
1H'25 2H'25 1H'26 x/ activities

O FY26 full-year guidance:
$250-300Mn gross synergy
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Lower integration costs across network, IT and people



Improving Network Experience Throughout Consolidation

Total BTS Count

+26% 3
265,442

210,001
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193,977
160,341

Reinforcing 5G blanket coverage across Balikpapan
1H 25 1H 26 and Banjarmasin, strengthening network leadership

B2 3 M Msc in key economic corridors.

Network leadership translating into stronger
customer experience gainsin ex-Java key regions,
such as Sulawesi and Kalimantan.

~50% of the new BTS added inthe past one year
areinex-Java.

Building a stronger network foundation to connect every Indonesian for a better life




Commercial Momentum Improving
Delivering greater value beyond connectivity
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Digital Engagement Al-Powered Customer Value

Driving digital engagement and monetization Enhancing customer value through Al-powered experiences
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Google  Gemini
36 mn >60% Collaboration with Google to offer Gemini Al Plus and

Cloud Storage as an exclusive subscriber benefit

Monthly Active Users Mobile revenue generated
myXL, AxisNet, mySF through digital channels
Making premium Al accessible to eligible
| customers at no additional cost
( ’ Personalized offer
( ’ Lower distribution cost Drive ARPU uplift, data usage,
digital engagement and
‘ ’ Higher digital monetization customer loyalty
_




Leveraging 5G Leadership to Improve Monetization

52 cities

5G services available across b2 cities, with new cities including

Bekasi, Tangerang, Kendal, and Binjai.

~15,000 5G BTS

delivering blanket coverage across bG cities.

Extensive spectrum portfolio

Leveraging 2300 MHz band, with additional 700 MHz and 2600
MHz spectrum to further enhance 5G capacity and coverage.

3 Powerful Brands @"_S)

Offering tailored 5G packages
for every customer segment. | e
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23%

5G national population
coverage

27%

5G traffic contribution to
traffic growth

2.5X

Improvementin bG
experience vs 4G



Converting Network Superiority to Brand Leadership

Larger Spectrum Holding

217 MHz

Spectrum Portfolio

Legacy Smartfren 62 MHz

Legacy XL . > 90 MHz
XLSMART* I 7 vH:

Spectrum Asset Upgraded:
/’ upto 4X increase

. ..l Thanlegacy pre-merger

@ XLSMART

For the first time, XLSMART's XL brand was named
Indonesia’s Best Mobile Network 2026 by Ookla® on August 3, 2026.

JARINGAN it
1 D)
Tercepat. Ter:w.rl\laDONESlA 2026

S. Terbaik.

SPEEDTEST
AWARDS

[ Stronger network. Stronger brand. ]

* Assumesinclusion of 700 MHz and 2600 MHz spectrum, excluding the 900 MHz band due for returnin Dec'26.



Financial & Operational Highlights




Sustained ARPU Momentum with Stabilizing Subs Base

o I @ XLSMART
Disciplined pricing helped growing mobile ARPU YoY

Mobile Subscribers (Mn) Mobile ARPU (IDR'0O00)

89.8 84.2 85.5

I— -16% 83.0 81.5
- 0%
82.6

2025 1926 2026 2Q25 1Q26 2Q 26 1H 25 1H 26
I Prepaid M Postpaid Il Prepaid M Postpaid === Blended
Traffic (PB) Fixed Broadband Subs (‘O00)
+19% —¢
( 7,934
7% 6,665 M *2% —3
‘ — +6% 980 940 960

3,817 3,867 4,067

| BB

2Q25 1Q 26 2Q26 1H 25 1H 26 2Q25 1Q 26 2Q26

Mobile subscribersrepresents quarterly average number of active users



Resilient Performance with Improving Earnings Quality
Driven by revenue growth and operational excellence post integration

@ XLSMART

Revenue (IDR Bn) PAT (IDR Bn)
+26% 1 +294%
+344% l
0 24,027 |
+16% 2,729
— -1%
— +3% g!
S 1,375 1,354
1,835 . , 693
10,502 305
, . -282
-716
1,607 1,218 -998
2Q25 1Q 26 2Q 26 MH25 1H26 2Q25 1Q26 2Q 26 MH25 1H 26
| Data & digital services I Others Il PAT I Normalized PAT
EBITDA (IDR Bn) EBITDA Margin (%)
+19%
+13% ’/ 1
10,971 1,050
— +3% 8,807 9:283 g0, F7%  46%46%  46% 46% 46% 9% 46%46%
(4]
: 5,402 5,430 5,569 5,619
| 4884962
«©

2Q25 1Q 26 2Q26 TH25 1H 26 2Q25 1Q 26 2Q 26 1H 25 1H 26

Il eBiTDA I Normalized EBITDA Il £BITDA margin [l Normalized EBITDA margin



Underlying Profitability Continues to Strengthen

Synergies and lower integration costs drove record normalized EBITDA

& XLSMART

(in IDR Bn)

Reported EBITDA 4,321 4,486 4,858 4,116 17,781 5,402 5,569 10,971
Integration costs (Opex) - 475 544 1,338 2,357 28 51 79

Normalized EBITDA 4,321 4,962 5,402 5,454 20,138 5,430 5,619 11,050

Reported PAT 388 (1,607) (1,377) (1,818) (4,414) (716) (282) (998)
Integration costs (Opex)” - 371 424 1,044 1,839 22 39 61
Accelerated depreciation - 739 1,820 1,930 4,489 2,069 1,597 3,666
Assetimpairment - 802 287 - 1,089 - - -

Normalized PAT 388 305 1,154 1,155 3,003 1,375 1,354 2,729

Synergies increasingly flowing through to the bottom line

* Adjusted with corporate income tax rate



Entering the Optimization Phase

Integration execution is translating into sustainable cost benefits

@ XLSMART

e N
Operating Expenses (IDR Bn) Interconnection and Other Direct Expenses increased 43%
QoQ, primarily driven by costs associated with Enterprise project
deployments.
+27% —¢
+10% |/ 13.021 Labor costs declined 7% QoQ, following completion of the end-
0 . state organizational structure.
— +3% 10,288
6,007 6,417 6,604 Sales & Marketing decreased 13% QoQ, driven by lower A&P
cost following the 5G launch campaign, lower sales commission.
Infrastructure costs declined 7% QoQ, driven by lower site
rental & utilities, reflecting benefits from network consolidation.
2Q25 Q26 2Q26 1H25 1H26 Supplies and overhead increased 25% QoQ, mostly driven by
N\ J higher rental cost & professional fees.
2025 1926 2026 25 H26 =,
Interconnection and Other Direct Expenses 999 984 1,412 1,809 2,396
Labor Costs 1,103 877 813 1,618 1,690
Sales and Marketing 527 782 683 916 1,465
Infrastructure 1,494 1,771 1,653 2,755 3,424
Regulatory Costs 1,705 1,841 1,841 2,925 3,682
Supplies and Overhead 180 162 203 265 365
Operating expenses 6,007 6,417 6,604 10,288 13,021
Integration cost (475) (28) (51 (475) (79)
Operating expenses, net of integration cost 5,532 6,389 6,554 9,812 12,943
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FY26 Outlook and Guidance




Beyond Integration

Customer Success

@ XLSMART

SUMMIT « 2026

si u@uk Korporasi, Solusi untuk Negeri
Al dan Integrasi Data

Helping enterprise customers
accelerate digital transformation
through reliable connectivity and Al-
enabled solutions via ESTA

ecosystem.

Strategic Partnership

ZTE | wans

Expanding high-quality connectivity
through strategic technology
partnerships.

@ XLSMART

Future-Ready Talent

E— )

% « @4 XLSMART

PENANDATANGANAN
NOTA KESEPAHAMAN BERSAMA

BORASI PROGRAM PELATIHAN VOKASI MELALUI PROGRAM

Strengthening Indonesia's digital
workforce by developing future-
ready talent in partnership with the
Ministry of Manpower.

Entering the next phase of value creation:

Leveraging our scale to deliver sustainable growth and long-term shareholder returns.




FY26 Guidance Update @ XLSMART

___________________________________________________________________________________________________________________________________________________________________________

Mid-to-high 40%

EBITDA margin LTS Guidance now expressed as EBITDA margin to better reflect sustainable profitability.
(previously communicated as EBITDA growth relative to revenue growth)

IDR~20 Tn

(Previously: IDR ~15Tn)

Increased investment following the spectrum acquisition is expected to strengthen network leadership,
while maintaining healthy EBITDA margins and synergy delivery.

*Gross synergies
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Thank You!

www.xlsmart.co.id

PT XLSMART Telecom Sejahtera TBK
XLSMART Tower, JL. H. R. Rasuna Said )
X5 Kaw. 11-12 Kuningan Timur, Setiabudi #
Jakarta-Selatam12950 - Indonesia
T.(021)5761881/576 1880




Balance Sheet Strengthened Post-Merger e XLSMART

4 ~N I
Free Cash Flow (IDR Bn) Capitalized Capex (IDR Bn)
— -89% - 9%
6.483 +342% —
10,271

M 2,325
701
1H 25 1H 26 1H 25 1H 26
Free Cash Flow is defined as EBITDA less Capitalized Capex

N 4\ J
e N N

Gross & Net Debt (IDR Bn) Gearing Ratios (x)

23,189 51 990 20.868 360 353
2.70 2.61
1.32
1.25 0.95 0.86
1H 25 1H 26 1H 25 1H 26

I Gross Debt Ml Net Debt I Gross debt to EBITDA Net debt to EBITDA

Il Gross debt to EBITDA (incl. Finlease) Ml Net debt to EBITDA (incl. Fin lease)
. 4\ J




Well Structured Debt Maturity Profile 6 XLSMART
Minimal near-term refinancing risk, maturities well-spread through 2030 and beyond
- N [ ™

Interest Rate Profile Maturities (IDR Tn)

10%

90%

2026 2027 2028 2029 2030 &
I pRFixed M IDRFloating beyond
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